FOCUS 2017 | ZERO TO LOW BUDGET MINISTRY IDEAS | SOUTHEAST REGION

Connect Grow Serve Go Worship

8:00-9:00 Registration & Donut Fellowship

Super Session: - Sanctuary
e Worship Set — Mrs. Susan & Company
9:00-9:50 e BGMC Promo Video
e Framework for Low to Zero Budget Ministry — Pastor John

Kids’ Object Volunteer Outreach on a | Creative
Lessons Training & Low Budget Worship
10:00-10:50 Recruitment Ideas

Pastor Brenda

Pastor Jeff Pastor TJ & Mrs. Rena Pastor Dave
Creative Kids’ Sermon Outreach on a | Tech Talk
Communication | Ideas Low Budget
11:00-11:50
Pastor Brenda | Pastors
Pastor Joey Pastor Jeff & Mrs. Rena Dave & TJ
Lunch Break
12:00 -12:45
Rural Ministry Serving your Volunteer Hospitality on
Ideas Leadership Training & a Budget
Recruitment
12:50-1:40
Pastor Joey Pastor David Pastor TJ Mrs. Susan
Q&A - 5 Questions - Top 10 Ideas
e Connect-Top 5 ldeas to connect with your guests
1:50-2:40 e Grow -Top 5ideas to create a learning environment
o Serve —Top 5 ways to recruit volunteers
e Go-Top 5 outreach ideas for your community
e Worship — Top 5 resources to for church/media ministry
045 — 3:00 Door Prizes & Dismissal

e A Spirit Empowered Church by Dr. Alton Garrison

e Each registered church will receive a bucket full of ideas, resources, and encouragement
e Lunch is provided | Use this time to share ideas and network
e Each facilitator will make a Top 10 ministry ideas available
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8:00 — 9:00 — Coffee and Registration

9:00 — 9:50 — #1 Super Session — Sanctuary

10:00 -

11:00 -

12:00 -

12:50 -

Worship Set — Mrs. Susan & Company
BGMC Promo Video
Framework for Low to Zero Budget Ministry — Pastor John McHaffie

10:50 — #2 Breakout Session

Kids Object Lessons - Pastor Jeff Crandell - Upstairs Main Building

Volunteer Training & Recruitment - Pastor T) Woodard — Downstairs Main Building
Outreach on a low Budget - Pastor Brenda Henson & Mrs. Rena Ross — Sanctuary
Creative Worship Ideas - Pastor Dave Truncone — Fireside Room Main Building

11:50 — #3 Breakout Session

Creative Communication - Pastor Joey Ruth - Fireside Room Main Building

Kids Sermon Ideas - Pastor Jeff Crandell — Upstairs Main Building

Outreach on a Low Budget - Pastor Brenda Henson & Mrs. Rena Ross — Sanctuary
Tech Talk - Pastors Dave Truncone & Pastor T) Woodard — Downstairs Main Building

12:45 - Lunch - Gym

1:40 - #4 Breakout Session

Ministry Ideas for Rural America - Pastor Joey Ruth — Fireside Room

Effective Ways of Serving Your Leadership Team — Pastor David Truncone — Sanctuary
Volunteer Training & Recruitment - Pastor T) Woodard — Downstairs Main Building
Hospitality on a Budget - Mrs. Susan McHaffie — Upstairs Main Building

1:50 — 2:40 - #5 Super Session — Pastor John McHaffie — Sanctuary
Q&A - 5 Questions — Top 10 Super Ideas on a Zero to Low Budget | Group Project

Connect — Top 5 Ideas to connect with your guests — Mrs. Susan McHaffie
Grow — Top 5 ideas to create a learning environment — Pastor Joey Ruth

Serve — Top 5 ways to recruit volunteers — Pastor TJ Woodard

Go — Top 5 outreach ideas for your community — Pastor Brenda Henson
Worship — Top 5 resources to for church/media ministry - Pastor Dave Trucone

2:45 - 3:00 - Door Prizes and Dismissal — Pastor Jeff Crandell — Sanctuary



